FBLA HS Sports & Entertainment Management!

Fundamentals of Sports/Entertainment Management & Marketing (15 test items)
1. Discuss the nature of the sports/event industries (PD:115) (CS)
2. Describe the impact of sports/events on communities (PD:107) (CS)
3. Explain the nature of sports marketing (MK:012, LAP-MK-012) (CS)
4. Explain career opportunities in sports/event marketing (PD:051, LAP-PD-051) (CS)

5. Explain the concept of management (SM:001, LAP-SM-001) (CS)

Product/Service Management (15 test items)
1. Explain elements of the sport/event product (PM:079, LAP-PM-079) (CS)
2. Determine sports/event features and benefits (SE:188) (SP)
3. Describe factors that motivate people to participate in/attend sports/events (SE:209) (SP)
4. Explain the nature of sports/event brand/branding (PM:141) (SP)

5. Explain the nature of sponsorship in the sports/event industries (PR:175, LAP-PR-175) (SP)

Pricing (5 test items)

1. Identify factors affecting pricing of sport/event products (e.g., lead time, market demand,
market segmentation, smoothing, responding to competitors) (P1:047, LAP-PI-047) (SP)

2. Describe pricing issues associated with sport/event products (e.g., cost, value, objectives)
(P1:048) (SP)

Advertising Basics (10 test items)
1. Explain advertising media used in the sports/event industries (PR:177) (SP)
2. Explain the components of advertisements (PR:014) (SP)
3. Discuss types of direct mail tactics (PR:301) (SP)

4. Describe sports/event industries’ utilization of digital media (PR:240) (SP)

1 Sources: These learning outcomes are part of MBA Research’s National Business Administration Standards.



Publicity and Public Relations (5 test items)

1.

2.

3.

Write a press release (PR:057) (SP)
Develop and generate sports/event newsletter (PR:182) (SP)

Explain media relations in the sports/event industries (PR:183) (SP)

Sales Promotion (20 test items)

1.

2.

8.

9.

Identify “out-of-the-box” sales promotion ideas for sports/events (PR:187, LAP-PR-187) (SP)

Implement ticket sales campaign (internet, contests/giveaways, pre-promotion of campaign,
video scoreboard announcements, sports/sponsorship partnerships) (PR:188) (SP)

Design program for event (PR:142) (SP)
Create and issue script for game-day promotions (PR:191) (SP)

Identify elements that enhance venue attractiveness (e.g., facility: accessibility, trade
area/drawing radius, parking; surrounding area: design/layout, amenities, personnel, sense of
security) (PM:144) (SP)

Explain venue signage (PR:189) (SP)
Select event signage (PR:407) (SP)
Maximize/Capitalize on celebrity’s appearance at event (PR:192) (SP)

Design logo for sport/event (PR:193) (SP)

10. Design tickets (PR:194) (SP)

The Sports/Entertainment Management & Marketing Environment (5 test items)

1.

2.

3.

Explain the role of agents in sports (PM:143) (SP)
Describe legal issues affecting the marketing of sport/event products (BL:058, LAP-BL-058) (SP)

Describe the role of governing bodies in the sport industry (PD:279) (SP)



Event Planning (20 test items)

1.

2.

Determine merchandising opportunities for a sport/event (PM:086) (SP)
Determine goods and services required for an event (PM:147) (SP)
Establish barter agreements (vendors, media, etc.) (SE:327) (MN)
Explain the need for event insurance (FI:793) (SP)

Conduct a risk assessment of an event (SM:076) (SP)

Develop event contingency plan (e.g., personnel, weather, power outage, damage control)
(RM:099) (MN)

Sell advertising space in printed and electronic materials (e.g., program, yearbook, media guide,
fan guide, team photo cards, etc.) (SE:318) (SP)

Assess “product” readiness for sport/event (PM:146) (MN)

Measure economic impact of sport/event (NF:187) (MN)

Sports/Event Distribution (5 test items)

1.

Explain distribution systems for the sport/event industries (OP:343) (SP)
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LAP List

Objective # LAP #* LAP Title

MK:012 LAP-MK-012 The Wide, W|de World of Sports Marketing (Nature of Sports
Marketing)
Score a Career in Sports and Event Marketing (Careers in
PD:051 LAP-PD-051 .
05 05 Sports/Event Marketing)
SM:001 LAP-SM-001 | Manage This! (Concept of Management)
PM:079 LAP-PM-079 | More Than a Ticket (Elements of Sport/Event Products)
PR:175 LAP-PR-175 Scoring Custom.ers Through Sponsorships (Sports/Event
Sponsorships)
P1:047 LAP-PI-047 Gauge Your Prices (Pricing the Sport/Event Product)
7 H ") " _ _ _ 2 H
PR:187 LAP-PR-187 What's the Big Idea? (“Out-of-the-Box” Sales Promotion for
Sports/Events)
BL:058 LAP-BL-058 Cover Your Bases (Legal Issues in Sports/Event Marketing)

* LAP #s subject to change
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