
 

 

FBLA HS Introduction to Supply Chain Management§ 

Operations (10 test items) 

1. Explain the nature of operations (OP:189, LAP-OP-189) (CS) 

2. Discuss the role of ethics in operations (OP:190, LAP-OP-190) (SP) 

3. Describe the use of technology in operations (OP:191) (SP) 

 

Project Management (10 test items) 

1. Plan project (OP:519, LAP-OP-519) (CS) 

2. Explain the nature of project management (OP:158, LAP-OP-158) (SP) 

3. Describe the role of ethics in project management (OP:675, LAP-OP-675) (SP) 

 

Purchasing (10 test items) 

1. Explain the nature and scope of purchasing (OP:015, LAP-OP-015) (CS) 

2. Maintain inventory of supplies (OP:031) (CS) 

3. Explain the impact of the purchasing process on productivity (OP:247) (SP) 

4. Discuss the nature of purchasing methods (OP:248) (SP) 

 

Supply Chain Management’s Role in Business (15 test items) 

1. Explain the concept of supply chain (OP:443, LAP-OP-443) (CS) 

2. Explain the benefits of supply chain collaboration (OP:444) (SP) 

3. Describe the nature of supply chain management (OP:303, LAP-OP-303) (SP) 

4. Explain the impact of supply chains on business performance (OP:477) (SP) 

 

 

  

 
§ Sources: These learning outcomes are part of MBA Research’s National Business Administration Standards. 



 

 

Distribution (10 test items) 

1. Explain the nature and scope of distribution (OP:522) (CS) 

2. Describe the use of technology in distribution (OP:524) (SP) 

3. Explain legal considerations in distribution (OP:525) (SP) 

4. Describe ethical considerations in distribution (OP:526) (SP) 

 

Supply Chain Management Activities (15 test items) 

1. Explain the nature of order cycle time (OP:299) (SP) 

2. Describe supply chain management strategies (OP:305) (SP) 

3. Describe risk factors and trends affecting supply chain systems (e.g., sustainability, geopolitical 

volatility, cyber security, artificial intelligence, automation) (OP:499, LAP-OP-499) (SP) 

4. Identify supply chain process improvement opportunities (OP:500) (SP) 

5. Implement supply chain management strategies (OP:306) (SP) 

 

Inventory Processes (15 test items) 

1. Fulfill orders (OP:381) (CS) 

2. Explain the receiving process (OP:384) (CS) 

3. Explain storing considerations (OP:400) (CS) 

4. Explain the nature of warehousing (OP:401) (CS) 

5. Store inventory (OP:402) (CS) 

6. Explain shipping processes (OP:405) (CS) 

 

Transportation Strategies (15 test items) 

1. Describe the transportation modes (OP:505) (SP) 

2. Explain the scope of domestic and global transport systems (OP:506) (SP) 

3. Explain international transportation and delivery system elements (OP:510) (SP) 

4. Develop transportation plans (OP:511) (SP) 

5. Assess transportation processes (OP:512) (SP) 

6. Describe the nature and scope of reverse logistics (OP:513, LAP-OP-513) (SP) 
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LAP List 

Objective #  LAP #*  LAP Title  

OP:189 LAP-OP-189  Smooth Operations (Nature of Operations) 

OP:190 LAP-OP-190  Above Board (Ethics in Operations) 

OP:158 LAP-OP-158  Projected to Win (Nature of Project Management) 

OP:675 LAP-OP-675  Projects With Principles (Ethics in Project Management) 

OP:519 LAP-OP-519  Plan On It! (Planning Projects) 

OP:015 LAP-OP-015  Buy Right (Purchasing) 

OP:443 LAP-OP-443  Deliver the Goods (Concept of Supply Chains) 

OP:303 LAP-OP-303  Top of the (Supply) Chain (Nature of Supply Chain Management) 

OP:477 LAP-OP-477  Chain Reaction (Impact of Supply Chains on Business Performance) 

OP:499 LAP-OP-499  Global Crossroads (Supply Chain Trends and Risks) 

OP:513 LAP-OP-513  Many Happy Returns (Reverse Logistics) 

  

* LAP #s subject to change  
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