FBLA HS Human Resource Management?®

Nature of Human Resources Management (15 test items)
1. Discuss the nature of human resources management (HR:410, LAP-HR-410) (CS)
2. Explain the role of ethics in human resources management (HR:411, LAP-HR-411) (SP)
3. Explain the nature of leadership in organizations (HR:493, LAP-HR-493) (SU)
4. Describe the use of technology in human resources management (HR:412) (SP)
5. Explain human resources management functions (HR:413) (SP)

6. Discuss factors that impact human resources management (e.g., availability of qualified
employees, alternative staffing methods, employment laws/regulations, company
policies/procedures, compensation and benefit programs, staff diversity) (HR:415) (SP)

7. Explain unfair labor practices (BL:119) (SP)

Staffing and Talent Acquisition (20 test items)

1. Describe planning techniques used in the hiring process (e.g., succession planning, forecasting)
(HR:416) (SP)

2. Determine hiring needs (HR:353) (SU)

3. Develop job descriptions and profiles (HR:518) (MN)

4. Recruit new employees (HR:498) (SU)

5. Screen job applications/resumes (HR:354) (SU)

6. Interview job applicants (HR:355) (SU)

7. Explain assessment methods used in the hiring process (HR:522) (SP)
8. Select and hire new employees (HR:356) (SU)

9. Complete new hire documentation and reporting (NF:273) (SP)

§ Sources: These learning outcomes are taken from MBA Research’s National Business Administration
Standards.



Training and Development (10 test items)

1.

2.

Orient new employees (HR:360) (CS)

Explain the role of training and human resources development (HR:362) (SU)
Explain the nature of management/supervisory training (HR:363) (SU)

Train staff (HR:392) (SU)

Coach employees (HR:364) (SU)

Performance Management (10 test items)

1.

2.

Supervise staff (HR:393) (SU)
Assess employee performance (HR:368) (SU)
Assess team performance (HR:494) (SU)

Recognize/Reward employees (HR:365) (SU)

Employee Relations and Issue Resolution (20 test items)

1.

2.

Describe ways that businesses build positive employer-employee relationships (HR:449) (SU)
Foster employee engagement and commitment (HR:513) (SU)

Handle employee complaints and grievances (HR:366) (SU)

Explain labor-relations issues (HR:452) (SP)

Discuss issues associated with workplace diversity (e.g., ethnic, generational, religious, gender)
(HR:515) (SP)

Manage employee issues (e.g., attendance, workplace harassment, workplace violence)
(HR:544) (SU)

Explain the nature of remedial action (HR:369) (SU)
Conduct exit interviews (HR:357) (SU)

Dismiss/Fire employees (HR:358) (SU)



Compensation and Total Rewards (15 test items)
1. Discuss employee compensation (HR:390) (SU)
2. Explain issues associated with the payroll process (HR:394) (SU)
3. Explain payroll functions (HR:465) (SP)
4. Explain components of total rewards system (HR:467) (SP)

5. Explain the nature of benefit plans (e.g., health insurance, life insurance, educational assistance,
health club membership) (HR:475) (SP)

6. Comply with compensation and benefit laws (BL:120) (SP)

Health and Safety (5 test items)

1. Describe general health and safety practices monitored and assessed by human resources
management (OP:212) (SP)

2. Discuss the nature of incident and emergency response plans (OP:213) (SP)

Professional Development in Human Resources (5 test items)
1. Explain career opportunities in human resources management (PD:187) (SP)

2. Describe certifications for human resources-management professionals (e.g., Professional in
Human Resources [PHR], Senior Professional in Human Resources [SPHR], Global Professional in
Human Resources [GPHR]) (PD:188) (SP)
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LAP List
Objective # LAP Title
HR:410 LAP-HR-410 |People Pusher (Nature of Human Resources Management)
HR:411 LAP-HR-411 |Moral Mediators (Ethics in Human Resources Management)
HR:493 LAP-HR-493 |Take the Lead! (Leadership in Organizations)

* LAP #s subject to change
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