FBLA HS Healthcare Administration*

Healthcare Organizations and Structure (15 test items)
1. Discuss different healthcare facilities (e.g., hospitals, physicians’ offices, urgent care centers)
2. Discuss types of healthcare services (e.g., outpatient, inpatient, long-term care)
3. Describe different roles and titles in healthcare

4. Describe organizational structures of healthcare organizations (e.g., functional, matrix,
multidivisional)

5. Compare public and private healthcare

6. Describe organizational leaders in healthcare administration (e.g., medical officer, nursing
officer, financial officer)

Healthcare Finances and Budgeting (10 test items)
1. Describe the nature of budgets (FI:106, LAP-FI-106) (SP)
2. Explain the nature of operating budgets (FI:098) (SU)
3. Describe the nature of cost-benefit analysis (FI:357, LAP-FI-357) (MN)

4. Determine relationships among total revenue, marginal revenue, output, and profit (FI:358)
(MN)

Staffing and Training (10 test items)
1. Discuss the nature of human resources management (HR:410, LAP-HR-410) (CS)
2. Determine hiring needs (HR:353) (SU)
3. Orient new employees (management's role) (HR:361) (SU)

4. Explain the role of training and human resources development (HR:362) (SU)

¥ Sources: These learning outcomes are based on content from MBA Research’s National Business
Administration Standards and The Fundamentals of Healthcare Administration: Navigating Challenges and
Coordinating Care,



Strategic Management (15 test items)
1. Explain the concept of management (SM:001, LAP-SM-001) (CS)
2. Explain factors that affect management (SM:100) (SP)
3. Describe strategic analysis tools (e.g., PEST, SWOT, TOWS)
4. Discuss the nature of managerial planning (SM:063) (SP)
5. Explain managerial considerations in organizing (SM:064, LAP-SM-064) (SP)
6. Describe managerial considerations in staffing (SM:065, LAP-SM-065) (SP)
7. Discuss managerial considerations in directing (SM:066, LAP-SM-066) (SP)

8. Describe the nature of managerial control (control process, types of control, what is controlled)
(SM:004, LAP-SM-004) (SP)

Healthcare Technology (10 test items)
1. Describe digital medical records
2. Discuss the use of telemedicine and telehealth
3. Discuss the use of Al in healthcare
4. Discuss the importance of data analytics in healthcare

5. Describe information systems used in healthcare (e.g., CIS, PACS)

Healthcare Billing and Insurance (10 test items)
1. Describe the process of healthcare billing
2. Discuss the relationship between health insurance and medical billing
3. Describe healthcare service models (e.g., value-based, fee-for-service, managed care)

4. Evaluate managed care structures (e.g., HMO, PPO, POS)



Healthcare Policy and Regulation (15 test items)
1. Discuss HIPAA rules (e.g., Privacy, Security, Breach Notification)
2. Describe laws related to medical billing and fraud (e.g., Anti-Kickback Statute, Stark Law)
3. Describe OSHA regulations related to healthcare facilities
4. Discuss Medicare and Medicaid
5. Describe federal agencies that affect healthcare policy (e.g., CMS, HHS, CDC)

6. Describe the importance of compliance in healthcare administration

Communication and Leadership (15 test items)
1. Explain the nature of staff communication (C0O:014) (CS)
2. Choose and use appropriate channel for workplace communication (C0:092) (CS)
3. Explain the concept of leadership (EI:009, LAP-EI-909) (CS)
4. Explain the nature of ethical leadership (EI:131, LAP-EI-131) (CS)
5. Model ethical behavior (EI:132, LAP-EI-132) (CS)

6. Explain the nature of leadership in organizations (HR:493, LAP-HR-493) (SU)
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LAP List
Objective # LAP #* LAP Title
FI:106 LAP-FI-106 | Money Tracks (Nature of Budgets)
FI:357 LAP-FI-357 | Running the Numbers (Cost-Benefit Analysis)
HR:410 LAP-HR-410 | People Pusher (Nature of Human Resources Management)
SM:001 LAP-SM-001 | Manage This! (Concept of Management)

SM:064 LAP-SM-064 | Put It All Together (Managerial Organizing)

SM:065 LAP-SM-065 | Dream Team Maker (Staffing)

SM:066 LAP-SM-066 | Take Action (Managerial Directing)

SM:004 LAP-SM-004 | Measure Up! (Managerial Control)

EI:009 LAP-EI-909 | Lead the Way (Concept of Leadership)

El:131 LAP-EI-131 | Be the Change (Nature of Ethical Leadership)

El:132 LAP-EI-132 | Practice What You Preach (Modeling Ethical Behavior)
HR:493 LAP-HR-493 | Take the Lead! (Leadership in Organizations)

* LAP #s subject to change
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