FBLA Collegiate Sports Management & Marketing!

Fundamentals of Sports Management & Marketing (5 test items)

1.

2.

3.

Explain the nature of sports marketing (MK:012, LAP-MK-012) (CS)
Explain career opportunities in sports/event marketing (PD:051, LAP-PD-051) (CS)

Explain the concept of management (SM:001, LAP-SM-001) (CS)

Product/Service Management (15 test items)

1.

2.

Determine sports/event features and benefits (SE:188) (SP)

Describe factors that motivate people to participate in/attend sports/events (SE:209) (SP)
Explain the nature of sports/event brand/branding (PM:141) (SP)

Explain the use of licensing in sports/event marketing (PM:139, LAP-PM-139) (SP)

Explain the role of endorsements in sports/event marketing (PM:140, LAP-PM-140) (SP)
Explain the use of naming rights in sports/event marketing (PM:142) (SP)

Explain the nature of sponsorship in the sports/event industries (PR:175, LAP-PR-175) (SP)

Marketing Information Management (10 test items)

1.

2.

Explain the need for sports/event marketing data (IM:245) (SP)
Explain sources of secondary sports/event data (IM:246) (SP)
Search the internet for sports/event marketing information (IM:247) (SP)

Explain sources of primary sports/event marketing data (IM:249) (SP)

Fan Engagement (5 test items)

1.

2.

Select strategies for maintaining/building fan support (PR:136, LAP-PR-136) (SP)

Establish relationships with sport/event clients/customer/fans (SE:316) (SP)

1 Sources: These learning outcomes are part of MBA Research’s National Business Administration Standards.



Market Planning (15 test items)
1. Describe the nature of target marketing in sports/event marketing (MP:037) (SP)
2. ldentify ways to segment sports/event markets (MP:038) (SP)
3. Select target market (MP:005) (MN)
4. Conduct market analysis (market size, area, potential, etc.) (MP:009) (MN)
5. Conduct SWOT analysis for use in the marketing planning process (MP:010) (MN)
6. Conduct competitive analysis (MP:012) (MN)
7. Forecast sales for marketing plan (MP:014) (MN)

8. Develop marketing plan (MP:018) (MN)

Advertising Basics (20 test items)
1. Explain advertising media used in the sports/event industries (PR:177) (SP)
2. Explain the components of advertisements (PR:014) (SP)

3. Explain the nature of online advertising (e.g., email, search, social media, display, mobile)
(PR:164) (SP)

4. Describe mobile marketing tactics (PR:276) (SP)

5. Discuss the use of search-engine optimization tactics for digital marketing (PR:299) (SP)
6. Write promotional content for use on the website (PR:416) (SP)

7. Explain the nature of email marketing (PR:165) (SP)

8. Determine advertising reach of sports/event media (PR:180) (SP)

9. Calculate media costs (PR:009) (SP)

10. Choose appropriate media vehicles for sports/events (PR:181) (SP)

The Sports Management & Marketing Environment (10 test items)
1. Explain the role of agents in sports (PM:143) (SP)
2. Describe legal issues affecting the marketing of sport/event products (BL:058, LAP-BL-058) (SP)
3. Describe the role of governing bodies in the sport industry (PD:279) (SP)

4. ldentify sport/event trends (NF:065) (SP)



Managing Promotion (10 test items)
1. Develop promotional calendar (PR:209) (SP)
2. Coordinate activities in the promotional mix (PR:076) (SP)

3. Prepare a promotional budget (PR:098) (MN)

Ticketing (10 test items)

1. Implement ticket sales campaign (internet, contests/giveaways, pre-promotion of campaign,
video scoreboard announcements, sports/sponsorship partnerships) (PR:188) (SP)

2. Bundle/Package extra amenities with tickets (PM:148) (MN)
3. Develop pre-season booking strategy (PM:149) (MN)

4. Sell tickets (ticket plans, new season, etc.) (SE:317) (SP)
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LAP List

Objective # LAP #* LAP Title

MK:012 LAP-MK-012 The V“\i::flée\i\:il(jge) World of Sports Marketing (Nature of Sports
i E Marketi i
PD:051 LAP-PD-051 ScoreSsocri;:\:el:tslf)ﬂc;r:;ei?ndg) vent Marketing (Careers in
SM:001 LAP-SM-001 | Manage This! (Concept of Management)
PM:139 LAP-PM-139 | Sign Here: Licensing for Profit (Licensing in Sports/Event Marketing)
PM:140 LAP-PM-140 | Play the Name Game (Celebrity Endorsements)
PR:175 LAP-PR-175 Scoring Custom.ers Through Sponsorships (Sports/Event
Sponsorships)
PR:136 LAP-PR-136 Play to the Fans (Building Fan Support)
BL:058 LAP-BL-058 Cover Your Bases (Legal Issues in Sports/Event Marketing)

* LAP #s subject to change
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