FBLA Collegiate Project Management?®

Foundational Knowledge (15 test items)

1.

2.

Explain the nature of project management (OP:158, LAP-OP-158) (SP)
Describe the role of ethics in project management (OP:675, LAP-OP-675) (SP)
Discuss the role and responsibilities of project managers (PD:181) (SP)
Explain the nature of change management (SM:095) (SP)

Describe the nature of quality management frameworks (e.g., Six Sigma, ITIL, CMMI) (QM:002)
(SP)

Initiating and Planning a Project (20 test items)

1.

2.

Initiate project (PJ:005) (SP)

Identify resources needed for project (OP:003, LAP-OP-003) (SP)

Develop project plan (OP:001, LAP-OP-001) (SP)

Prepare work breakdown structure (WBS) (PJ:006) (SP)

Manage project schedule (PJ:010) (SP)

Explain managerial considerations in organizing (SM:064, LAP-SM-064) (SP)

Develop expense control plans (OP:029) (MN)

§ Sources: These learning outcomes are taken from MBA Research’s National Business Administration
Standards.



Executing, Monitoring, and Controlling a Project (20 test items)
1. Execute and control projects (PJ:009) (SP)
2. Manage project team (PJ:007) (SP)
3. Organize and track project resources (OP:357) (SP)
4. Apply project-management tools to monitor and communicate project progress (OP:002) (SP)
5. Monitor and ensure completion of delegated tasks (OP:354) (SP)
6. Determine the components of operational control procedures for a business (OP:464) (MN)

7. Describe the nature of managerial control (control process, types of control, what is controlled)
(SM:004, LAP-SM-004) (SP)

8. Use budgets to control operations (OP:030) (MN)

Risk and Quality Management (20 test items)
1. Explain the role of ethics in risk management (RM:041, LAP-RM-041) (SP)
2. Assess task risks (RM:095) (MN)
3. Assess business risks (RM:094) (MN)
4. Integrate risk management into business operations (RM:057) (MN)
5. Develop risk-management plan (RM:090) (MN)
6. Identify quality-control measures (OP:163, LAP-OP-163) (SP)
7. Determine reliability factors impacting the quality of a product/service (QM:006) (MN)

8. Develop a plan/program for quality achievement (QM:005) (MN)



Stakeholder Communication and Knowledge Transfer (15 test items)

1.

2.

Utilize project-management software (NF:130) (SP)

Write analytical reports (i.e., reports that examine a problem/issue and recommend an action)
(CO:185) (SP)

Write research reports (CO:186) (SP)
Explain the use of technology in knowledge management (KM:003) (SP)

Identify techniques that can be used to capture and transfer knowledge in an organization
(KM:005) (SP)

Apply knowledge management processes (KM:018) (SP)

Closing a Project (10 test items)

1.

2.

Evaluate project results (OP:159) (SP)
Close project (PJ:008) (SP)
Determine whether goals/objectives were met (PJ:077) (MN)

Document lessons learned (PJ:079) (MN)
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LAP List
Objective # LAP #* LAP Title
OP:158 LAP-OP-158 |Projected to Win (Nature of Project Management)
OP:675 LAP-OP-675 |Projects With Principles (Ethics in Project Management)
OP:003 LAP-OP-003 |Get What You Need (Identifying Project Resources)
OP:001 LAP-OP-001 |Chart Your Course (Developing a Project Plan)

SM:064 LAP-SM-064 |Put It All Together (Managerial Organizing)

SM:004 LAP-SM-004 |Measure Up! (Managerial Control)

RM:041 LAP-RM-041 |Manage Risk the Right Way (Ethics in Risk Management)

OP:163 LAP-OP-163 |Take Control (Quality-Control Measures)

* LAP #s subject to change
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