
 

 

FBLA Collegiate Foundations of Management§ 

Management Fundamentals (15 test items) 

1. Explain the concept of management (SM:001, LAP-SM-001) (CS) 

2. Explain management theories and their applications (SM:030) (MN) 

3. Describe factors that influence management (SM:028) (MN) 

4. Explain the nature of managerial ethics (SM:002, LAP-SM-002) (MN) 

5. Explain the nature of corporate social responsibility (SM:082) (SP) 

 

Managerial Planning and Decision-Making (15 test items) 

1. Discuss the nature of managerial planning (SM:063) (SP) 

2. Explain the nature of business plans (SM:007, LAP-SM-007) (MN) 

3. Explain external planning considerations (SM:011) (MN) 

4. Describe the strategic planning process in an organization (SM:040) (MN) 

5. Develop strategies for achieving company vision (SM:042) (MN) 

 

Organizing and Staffing (15 test items) 

1. Explain managerial considerations in organizing (SM:064, LAP-SM-064) (SP) 

2. Explain the organizational design of businesses (EC:103, LAP-EC-103) (SP) 

3. Describe managerial considerations in staffing (SM:065, LAP-SM-065) (SP) 

4. Develop an organizational plan for human resources (SM:032) (MN) 

5. Discuss issues associated with workplace diversity (e.g., ethnic, generational, religious, gender) 

(HR:515) (SP) 

 

  

 
§ Sources: These learning outcomes are taken from MBA Research’s National Business Administration 
Standards. 



 

 

Leadership and Team Dynamics (20 test items) 

1. Discuss managerial considerations in directing (SM:066, LAP-SM-066) (SP) 

2. Explain motivation theories and their applications (SM:080) (MN) 

3. Explain expectation-setting processes and their application (SM:081) (MN) 

4. Assist with leadership development of individuals (HR:509) (MN) 

5. Mentor an employee (HR:514) (MN) 

6. Explain the nature of change management (SM:095) (SP) 

7. Describe strategies and approaches for leading change (SM:088) (SP) 

 

Managerial Controlling and Performance Evaluation (20 test items) 

1. Describe the nature of managerial control (control process, types of control, what is controlled) 

(SM:004, LAP-SM-004) (SP) 

2. Discuss the importance of the coordinating/controlling role in the business environment 

(SM:055) (MN) 

3. Identify and set benchmarks for key performance indicators (SM:041) (MN) 

4. Select and apply metrics for measuring organizational success (SM:074) (MN) 

5. Evaluate individual department's contribution to organizational effectiveness (SM:056) (MN) 

6. Analyze operating results in relation to budget/industry (SM:005) (MN) 

7. Explain the nature of quality management (QM:001, LAP-QM-001) (SP) 

 

Risk Management and Compliance (15 test items) 

1. Explain the nature of risk management (SM:075, LAP-SM-075) (SP) 

2. Discuss the nature of operational risk management (OP:448) (SP) 

3. Assess enterprise risk (RM:067) (MN) 

4. Select risk-management strategies (RM:089) (MN) 

5. Explain the nature of a compliance program (BL:162) (SP) 

6. Develop policies/procedures to comply with regulatory requirements and self-regulatory 

guidelines (BL:150) (MN) 
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LAP List 

Objective #  LAP #*  LAP Title  

SM:001 LAP-SM-001  Mange This! (Concept of Management) 

SM:002 LAP-SM-002  Great Power, Great Responsibility (Nature of Managerial Ethics) 

SM:007 LAP-SM-007  Plan Now, Succeed Later (Nature of Business Plans) 

SM:064 LAP-SM-064  Put It All Together (Managerial Organizing) 

EC:103 LAP-EC-103  Designed to Work (Organizational Design of Businesses) 

SM:065 LAP-SM-065  Dream Team Maker (Staffing) 

SM:066 LAP-SM-066  Take Action (Managerial Directing) 

SM:004 LAP-SM-004  Measure Up! (Managerial Control) 

QM:001 LAP-QM-001  Keep It Quality (Nature of Quality Management) 

SM:075 LAP-SM-075  Prepare for the Worst; Expect the Best (Nature of Risk Management) 

  

* LAP #s subject to change  
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