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Go-To-Market Engineers: The Future of Organizational Alignment?
As we learn from the business world, we want to share that information with our community of educators and business professionals. In recent focus panels, professionals have highlighted the growing prominence of a new role in product management: go-to-market engineers. The following Action Brief will explain the basics of go-to-market engineering and the essential responsibilities and skills required for the role.
Innovate and Integrate
As businesses grow, a new need arises: integration.
Broadly speaking, integration is simply the connection of different processes (how a business gets work done) and software tools (the apps and programs it uses to do so). 
When businesses are smaller, this alignment can come naturally. Teams are small and systems are streamlined, which makes it easier to stay consistent. But as a company grows—staff size increases, departments expand, and workflows become more complex—it can be difficult to keep track of all the different tools it uses, like apps for chat, databases for customer information, and software for tracking shipments. 
Of course, a big business will always have differing priorities. A sales-focused team will view a product in a slightly different way than a delivery-focused team. But if there’s too much disconnect, they are going to struggle to communicate with each other…and ultimately with customers.
Luckily, there are professionals who act as the “bridge” for a product’s journey from development to delivery. Many different job titles exist for this type of professional—you’ve likely heard of a product manager and maybe even a product lifecycle manager. But panelists from a recent marketing and sales focus panel discussed a newer, more technical role growing in popularity: the go-to-market engineer. 
What Is a Go-To-Market Engineer?
You can think of a go-to-market (GTM) engineer as the glue that keeps an organization stable, strong, and connected. While a traditional engineer builds the product itself, a GTM engineer builds the software and automation that helps the rest of the company work faster. 
Instead of an employee manually emailing data from one department to another, the GTM engineer writes code to make that happen automatically. They ensure the company’s tech stack (all its different apps) works as a single, smooth operation. 
Ultimately, GTM engineers keep everyone on the same page by replacing slow, old-school business habits with fast, high-tech automation. Let’s look at a specific example.


Step 1: Integrating Success
Let’s say Humanish Inc. is a company that sells subscriptions for its ultra-advanced AI chatbot. Any time Humanish makes a sale, many different systems kick into action simultaneously: 
· The sale is documented on Humanish’s customer relationship management (CRM) platform. 
· The subscription payments are received on a third-party billing platform. 
· A customer support account is created for the subscriber. 
· The usage of Humanish’s chatbot starts being tracked by the Humanish data analytics team. 
At first, these tasks are done manually by different teams at Humanish. But this means all those different data flows are disconnected. Since there’s no single place for the data to be housed and unified, Humanish teams can’t easily access data gathered by other teams. The systems don’t “talk” to each other.
The customer support team can’t access subscription information, and the data analytics team can’t access customer support information. As a result, Humanish sees an increase in communication breakdowns, data input errors, and delays.
The solution? Humanish hires a go-to-market engineer. The GTM engineer integrates all these data flows so that the different tools and technologies are in conversation with one another. Customer information is synced to the company’s billing platform and the customer support account, data analytics are available on the CRM platform, and so on. Now, all Humanish teams are seeing the same information together in one place.
Step 2: Automating Success
But this is just the first layer of what a GTM engineer provides. In addition to the integration and cross-functionality we see here, they also incorporate automation into business infrastructure. 
Our GTM engineer now goes a step further. For every sale Humanish makes, its software…
· Automatically assigns a customer success manager to the new subscriber 
· Sends a personalized welcome email to the customer 
· Immediately assigns tasks and creates new tickets as needs arise
· Communicates with the CRM platform to automatically notify the sales team about any dips or spikes in chatbot usage
· Provides automated upgrade and discount offers to subscribers through the company’s payment platform
This is the crucial added layer of automation. Integration connects systems, but automation builds programs that actually react to customer behavior in real time and without manual input. GTM engineers’ ability to systematize different elements of a product stack is what sets them apart in the world of product management and marketing. 
Rather than simply refining human input into business processes, they can create tools to replace human input altogether. This drastically increases efficiency and scalability. The more a business can rely on automated processes, the more it can consistently expand without experiencing breakdowns in communication and organization. 
GTM Engineering: Necessary Skills
As you might imagine, go-to-market engineering requires a wide-ranging skillset. GTM engineers must possess both technical and commercial knowledge of their organization. 
Technical knowledge answers “How does our product actually work?” This means knowing: 
· The essential components of the product (e.g., materials, coding, data, algorithms)
· The production process for the product (e.g., design, manufacturing, infrastructure)
· The functionality of the product (e.g., features, constraints, performance)
Commercial knowledge answers “How does our product create value in the marketplace?” This means knowing:
· Marketing fundamentals (e.g., promotion, pricing, packaging)
· Financial fundamentals (e.g., revenue, margins, expenses)
· Marketplace dynamics (e.g., competitors, customer behavior, value proposition)
Proficiency in software engineering and data analysis is also essential. The job title has “engineer” in it for a reason! GTM engineers aren’t just developing strategies for integration and automation; they are actually building systems to execute those strategies. The tools these engineers need to build those systems are software and data, so fluency in both fields is imperative. 
On a more fundamental level, GTM engineers also need soft skills to excel at their role. They need to be critical thinkers, puzzle-solvers, experimenters, and communicators. Building bridges between organizational processes requires a scientific, calculated mind, but it also requires flexibility and creativity. Thinking outside the box is necessary to consolidate scattered organizational workflows. 
In a modern business world where specialization is often held in high regard, the GTM engineer stands out as a true Swiss Army Knife. They wear many different hats, and businesses are noticing. Hundreds of new GTM engineering jobs are posted every month. If you think one of these job postings might be perfect for you someday, keep exploring go-to-market principles and even reach out to a GTM professional. 

Links for Further Reading: 
· “AI Is Restructuring GTM, and Engineers Are Taking Over”
· “GTM Engineer: The Next Big Thing in Startupland”
· “What a Go-To-Market Strategy Is, and Why SaaS Providers Need It”
· “What Is GTM Engineering?”
Discussion Questions:
· Why do you think integration and automation are so important in the modern business world? Is one more important than the other?
· Think of a business you’re familiar with or have worked for in the past. Could a GTM engineer be a valuable addition to that business? Why or why not?
· AI has become a vital component of GTM engineering. Why do you think that might be? Does the incorporation of AI in GTM strategies make the role of GTM engineer redundant?
· There is also an increase in the demand for freelance GTM engineers. Why do you think that might be? Would it be better for a business to keep a full-time GTM engineer, or hire a freelance GTM engineer when necessary?
· Does a job in GTM engineering interest you? Why or why not?
Sources:
· “A Definitive Guide to Integration in Business”
· “Customer Success Team Structure: Roles, Models, and Strategies”
· “Data Analytics”
· “Data Hygiene”
· “Product Stack”
· “The Rise of the GTM Engineer”
· “The Role of a Customer Success Manager”
· “What Are the 4 Types of CRM?”
· “What Does a Software Engineer Do?”
· “What Is a Go-To-Market (GTM) Engineer? Role + Business Impact”
· “What Is a Product Manager?”
· “What Is the Ticketing Process?”
· “What Is Third-Party Billing? How It Works and Automated Alternatives”
· “What Makes a Great Product Lifecycle Manager”
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