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You're Hired? Exploring Challenges in the Recruitment Process

As we learn from the business world, we want to share that information with our community of
educators and business professionals. Recent focus panels have brought to our attention some
intriguing—and perhaps worrisome—trends in hiring. There appears to be a growing divide between the
expectations of employers and younger applicants. The following Action Brief discusses the various
struggles that candidates and companies are experiencing during the job recruitment and interview
process, as well as strategies for how both parties can come together to make hiring a more fruitful
experience for everyone involved.

Warning! Hire Hazards
Painful. Outrageous. Cringe. Hilarious.

These are the kinds of adjectives you might see in titles for compilations of uncomfortable—and,
admittedly, sometimes funny—job interview fails. Some interview mishaps, like creepy Al glitches or

unexpected pet attacks, can’t really be pinned on the unfortunate interviewee. But other viral disasters,

from the uncomfortably underdressed to the annoyingly overconfident, aren’t just great meme
material; they might very well point to a greater trend in talent acquisition today.

Business professionals nationwide—including those from a recent focus panel—have noticed an
increased sense of informality and nonconformity in the modern hiring process. Traditional job-search
norms have fallen by the wayside, and the once-bright line between corporate life and personal life
seems dimmer than ever. With the unemployment rates for recent graduates and the 16-24 age

demographic at their highest rates since the COVID-19 pandemic, it seems clear that the next generation
of professionals is struggling to find its footing in the job market.

Let’s take a look at how exactly the recruitment process is getting turned upside down, and how
businesses and job candidates can work together to establish an acceptable set of hiring norms for the
years to come.

Before the Interview: Not Another Cover Letter

If you were looking for the closest approximation to a “hot-button issue” in the world of hiring, look no
further than cover letters.

You can find a wide range of opinions about their usefulness among applicants and recruiters. But
there’s one fact we shouldn’t ignore, which is that candidates are ignoring cover letters. Only about a
third of candidates consistently write cover letters. Furthermore, 25% of job seekers won’t even bother

applying to job postings that require a cover letter.

At the same time, there remains some uncertainty surrounding just how important cover letters are to a
recruiter’s selection process. While 83% of hiring managers read the majority of cover letters, less than
half of them say that a good or bad cover letter will substantially impact that candidate’s chances at an
interview.
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Disillusionment with traditional application documents has led to an increase in the use of social media
in the job search and application process. Younger job seekers are increasingly submitting “TikTok
Resumes,” or short-form video pitches as a replacement for, or supplement to, a conventional resume
or cover letter. Gen Z’s social media acumen—in conjunction with companies expanding their overall
social media presence—has made sites like TikTok de facto networking and career development

platforms. A recent survey found one in five Gen Z job seekers landed an interview through TikTok.

During the Interview: Sweatpants, Smartphones, and...Mom?

Over 80% of companies conduct virtual interviews today. This new norm provides interviewers and
interviewees increased accessibility and flexibility but may have also unintentionally normalized a more
casual and unorthodox hiring environment.

A recent survey reported 47% of employers interviewed a recent graduate who dressed inappropriately
for their interview. 27% interviewed a candidate who used inappropriate or offensive language. 16%
interviewed a Gen Zer who used their phone during the interview.

Gen Z applicants have also taken to enlisting some extra help during the interview process. 26% have

either taken a parent with them to an interview or have had a parent join a virtual interview. Parents
present during interviews will even participate in the interview roughly a quarter of the time.

This behavior might seem alarming, but other human resources professionals are encouraging

companies not to give up hope on young interviewees. Gen Z applicants have the least experience with
the job-search process and are more likely to make mistakes while they learn the ropes of the
professional world.

After the Interview: Less Gratitude, More Ghosts

Professionals from a recent focus panel specifically cited the lack of follow-up after job interviews as a
serious concern for younger job candidates. While failing to send a quick thank-you note or email after
an interview may not be a deal breaker for some companies (although it is for some), they believed it to
be emblematic of how little the younger generation understands about traditional corporate culture.

Furthermore, recent surveys indicate young job seekers struggle to see the application process through
in other ways. Roughly 75% of Gen Zers have “ghosted” a job opportunity, either by not showing up to
an interview or not showing up to the first day of work.

The reason for all this spectral activity? It's compensation.

Gen Zis ghosting employers primarily because of lower-than-expected pay, disappointing benefits, or
just a lack of transparency in general regarding compensation.
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Connecting With Young Professionals

Zoomers have been notoriously difficult to reach—and not just for recruiters. In 2023, the United
Kingdom’s Office for National Statistics (ONS) was forced to completely change the way it collects data

on young people because Gen Z wasn’t responding to traditional survey methods (e.g., via phone call).

Similarly, it may be time for employers to shake up how they are communicating with young job
seekers. Embracing social media recruiting can be a great way to reach talent that might otherwise be

inaccessible. Conducting asynchronous video interviews allows younger candidates to showcase their

personality, creativity, and media-savvy.

Compensation transparency—such as providing a salary range up front—can also entice inexperienced
candidates to stick with the application process. Surveys show that, besides actually increasing
compensation (which may not be realistic for many companies), the best way to prevent job ghosting is
pay transparency.

The responsibility isn’t all on employers, however. Career experts maintain that Gen Z candidates need

to maximize their employability by demonstrating more flexibility, proactivity, and resilience during the
application process. And, of course, putting in the extra effort to differentiate yourself through a

compelling cover letter or enthusiastic thank-you email couldn’t hurt, either.

Numerous studies show just how socially and physically isolated Gen Z has been relative to previous
generations, and some of the unusual job search behavior we discussed certainly seems to further that
narrative. But some data show Gen Z employees are yearning for opportunities to build interpersonal

skills, including through in-person work events.

The desire to find corporate community is there for young job seekers. All that’s left is for companies to
open the door for them, and for Gen Z to have the confidence to take that first step into professional
life.

Links for Further Reading:

e “Exact Same Cover Letters Word For Word’: Career Consultant Says Gen Z Are Misusing Al”

e “Gen Zin the Job Market: Challenges and Opportunities for 2025”

e “CEO: I've Interviewed Over 500 Candidates—These 3 Subtle Habits Scream ‘Red Flag’ in Job
Interviews”

e “Welcome To Your Job Interview. Your Interviewer Is Al”

Discussion Questions:

e Should companies still require a cover letter for job applications? Why or why not? If not, can
you think of any possible alternatives to a cover letter?
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e What are your thoughts on bringing a parent or guardian to a job interview? Should it impact
how a recruiter views the candidate?

e Do you think it’s fair for companies to expect a thank-you email or letter after an interview?

e Studies have shown that nearly a quarter of job seekers have been ghosted by a company after
an interview. Given this information, is it acceptable for candidates to ghost companies in
response?

e What are some other ways young professionals can stand out in the application process? How
can they leverage their generation’s unique skillset?

e If you're currently applying for jobs, what has your experience been like?

Sources:

e “lin 4 Gen Zers Brought a Parent to a Job Interview”

e “1in 6 Hiring Managers Report Gen Z Candidates Using Their Phones Mid-Interview”

e “50+ Cover Letter Statistics Hiring Managers Want You to Know”

e “Al Job Interviews Spirals Into ‘Dystopian, Disturbing’ Glitch: ‘I Was Freaked Out’”

e “Gen Z Are Treating Employers Like Bad Dates: 93% Ghost Interviews and 87% Have Not Even
Shown Up For Their First Day of Work”
e “Gen ZWorkers Feel Isolated by Tech and Crave More In-Person Interaction, Survey Says”

e “Gen Zers Are Asking Their Parents to Help Them Find Jobs, New Survey Shows”

e “Gen Zers Are Landing Job Interviews Through TikTok”

e “How Importantls It to Send a 'Thank You' After a Job Interview?”

e “How Job Seekers and Employers Are Responding to Ghosting”

e “Is a Cover Letter Necessary in 20227 Do | Need a Cover Letter?”

e “Job Listing Red Flags: What Deters Job Seekers and How to Fix It”

e “Labour Market Overview, UK: October 2023”

e “Nearly 4in 10 Employers Avoid Hiring Recent College Grads in Favor of Older Workers”
e “Recent College Grads Bear Brunt of Labor Market Shifts”

e “Social Media Recruiting”

e “Survey Says Gen-Zers Make Terrible Job Candidates, but Here’s the Truth”
e “Swipe Up to Hire Me: Why Gen Z1s Replacing PDFs With 60-Second TikTok Resumes (and How
to Film Yours)”

e “The No. 1 Thing You Should Do Right After a Job Interview, From an Ex-Google Exec: It ‘Shows

That You’re Going Above and Beyond’”

e “TikTok Is Becoming a Job Board For Gen Z”

e “Unemployment Rate - 16-24 Yrs.”

e “Virtual vs In-Person Interviews: Which Gets You Hired?”

e “What Employers Need To Know To Optimize The Gen-Z Hiring Process”

e “When Candidates and Recruiters Vanish: Indeed’s Ghosting in Hiring Report”

e “Woman Records Video Interview, Unprepared for What Cat Does Next”
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